
St. Charles Parish
 Hazard Mitigation Plan Update 

Initial Planning Meeting
April 9th, 2024

Hahnville, LA



• St. Charles Parish OHSEP Director/Planning Committee

•  Stephenson Disaster Management Institute (SDMI) at LSU
• Chris Rippetoe – Hazard Mitigation Program Manager

• Jason Martin – Emergency Management Analyst 

• Governor’s Office of Homeland Security and Emergency 
Preparedness      
• Jeffrey Giering – State Hazard Mitigation Officer

• Marion Pearson – Hazard Mitigation Planner

Introductions



Who is SDMI?
• Stephenson Disaster Management Institute (SDMI) at 

Louisiana State University

• Non-Academic, Applied Research Unit on campus 

• Specialize in providing programmatic support and 

decision making tools for state and local emergency 

managers

• Hazard Mitigation Plans • Application Development

• Emergency Operations Plans • Data Visualization

• Geographic Information Systems • Aerial Imagery Collection/Processing



The Hazard Mitigation Plan:
What is in it for us?



• Any action taken to reduce long term risk to life and property;

• On-going process that occurs before, during, and after disasters;

• Mitigation actions help prevent damage to a community’s 
infrastructure, economic, cultural and environmental assets;

• Minimize operational downtime and accelerate recovery of 
government and the private sector after an event;

• Implementation of mitigation actions leads to building stronger, 
safer and smarter!

Hazard Mitigation Is… 



• Disaster Mitigation Act of 2000 (DMA 2000)
• Section 322 of the Act specifically addresses mitigation 

planning and requires state and local governments to 
prepare multi-hazard mitigation plans as a precondition 
for receiving FEMA mitigation project grants.

•  Title 44 Code of Federal Regulations (CFR) §201.6 
for FEMA approval and eligibility to apply for FEMA 
Hazard Mitigation Assistance

Federal HM Plan Requirements



• The plan must be updated every 5 years

• Re-assess hazard identification and risk assessment
• Consider any changes since the last plan update, and address events 

that have occurred since the last plan; 

• Incorporate additional local planning efforts;

• Report mitigation strategy (projects) progress and discuss 
adjustments;

• Must have a robust planning committee
• Include academia, private business/industry, and non-profit groups as 

stakeholders

HM Plan Update Requirements



Plan Update Process



Plan Update Process Timeline

Kickoff 
Meeting with 
OHSEP

Prepare Worksheets and 
Actions for Review by 
Jurisdictions

Conduct Initial 
Planning Committee 
Meeting

Plan Drafting/
Risk Assessment Creation/
Worksheet Review

Conduct Mitigation 
Action Workshop
(Optional)

Mitigation Action 
Updates by 
Jurisdictions

Conduct Risk 
Assessment & 
Public Meetings

Provide Draft Plan for 
Review by Parish and 
Jurisdictions

Plan Submitted to 
GOHSEP and then 
FEMA for Review



Plan Approval Timeline

Approval Pending 
Adoption (APA) Status 
provided by FEMA

Formal Adoption of the 
APA Plan by Parish and 
Jurisdictions

Adoptions Collected and 
Submitted to FEMA for 
Final Approval

FEMA Provides 
Final Approval of 
Plan

Final Plan 
Provided by SDMI 
to Parish

Plan Submitted to 
GOHSEP and then 
FEMA for Review



• Parish will serve as the main liaison/POC throughout the 
planning process

• Parish MUST show active participation in the planning process 
by the following:

• Completing state required worksheets;

• Identifying and updating specific mitigation actions (projects);

• Have representation at meetings;

• Report to community and gather feedback from appropriate agencies;

• Adopt the final plan.

Planning Committee Expectations



Plan

Development



• Section 1: Introduction

– Parish Description

– Updated Census & Economic Data 

• Section 2: Hazard Identification and Parish-wide Risk 

Assessment

• Section 3: Capability Assessment 

• Section 4: Mitigation Strategies

– Action updates

– New actions

Plan Layout



• Appendix A: Planning Process

• Appendix B: Plan Maintenance

• Appendix C: Parish Critical Facilities

• Appendix D: Plan Adoption

• Appendix E: State Required Worksheets

Plan Layout



Section 1: Introduction

• Parish Description & Geography 

• Updated Census Information

– Total Population

– Population Density

• Economic update

– Detail major economic sectors

– New companies that are having a 

positive economic impact on the 

parish



Section 2: Hazard Identification and 
Risk Assessment 

• Previously Profiled Hazards

• Newly Identified Hazards

• Previous Occurrences

• Probability of Future Events

• Potential Losses due to an 
Event

• Zoning and Land Use

• Impacts on Critical Facilities

• Impacts from Future 
Development

• Future Impacts due to Climate 
Change



• Coastal Hazards*

• Drought

• Excessive Heat

• Flooding

• Levee Failure

• Thunderstorms

• Tornadoes

• Tropical Cyclones

• Wildfires 

• Winter Weather

Hazard Identification and Risk 
Assessment 



Section 3: Capability Assessment

Primary types of capabilities for reducing long-term 
vulnerability through mitigation planning are:

• Planning and Regulatory

• Administrative and Technical

• Financial

• Educational and Outreach



Goals & Objectives

1. Reduce losses to existing and future property due to hazards
1. Target FEMA/NFIP repetitive loss structures for property protection measures

2. Evaluate existing regulations that might impact the vulnerability of property and persons 

to hazards and how well those regulations are enforced

3. Improve the ability of property owners in hazard areas to undertake mitigation actions

4. Enhance the Parish’s information base to support future hazard mitigation planning

5. Reduce the impacts of hazards on St. Charles Parish through structural measures

6. Increase the capacity of the Parish to use existing infrastructure in an efficient manner

7. Protect the continuity of important Parish records

8. Increase public awareness of potential damages to property from natural hazards

Section 4: Mitigation Strategies



Goals & Objectives

2. Protect the health and well-being of the people of St. Charles Parish from the 

negative effects of hazards
1. Increase awareness of appropriate actions to take in the case of a hazard event

2. Seek effective and efficient methods and technology for notifying residents of hazards 

and severe weather events

3. Ensure the ability of emergency services provides and facilities, including 

essential facilities, to continue operating during hazard events
1. Enhance property protection measures at emergency services facilities and other critical 

facilities

2. Evaluate the interdependencies between emergency service provides during hazard 

events

Section 4: Mitigation Strategies



• Mitigation Action status update for previous actions/projects

• New Mitigation Actions identified for 2024-25 Update 

Section 4: Mitigation Strategies



Appendix B: Plan Maintenance 

• Overview of planning process

• Planning committee members identified

• Meeting documentation and summaries

• Discussion of neighboring community participation 

• Discussion of integration of other parish plans into the HM Plan

• Review of HM plan annual maintenance by the St. Charles 

Parish OHSEP Director.

• Assign responsible parties for review and edits of the plan

Appendix A: Planning Process 



• Updated list of critical facilities by 
jurisdiction

• Will identify which hazards within the 
risk assessment pose a threat to each 
facility

• Facilities must be parish or jurisdiction 
owned

Appendix C: 
Critical Facilities



• Parish council resolution must be 
adopted, signed, and placed into 
the final planning document

• The formal adoption must take 
place AFTER the plan is issued 
APA status

Appendix D: Plan Adoption



Each jurisdiction MUST fill these out:

• Capability Assessment

• NFIP Worksheet

• Critical Facilities/Building Inventory

• Vulnerable Population

Appendix E: State 
Required Worksheets



Place answers in Yes/No column, add 
comments if necessary (i.e. what year 
the plan was updated last)

Capability Assessment



• FEMA can provide this information, 
or local/parish floodplain managers

National Flood Insurance Program



Building Inventory



Vulnerable Populations



• The CRS program is a voluntary, incentive-based program that 
encourages communities to participate in floodplain 
management practices. 

• Communities that participate in the CRS program can receive 
flood insurance premium discounts for all NFIP policies, 
including those outside of the Special Flood Hazard Area 
(SFHA)

• St. Charles Parish has been a participant in the CRS program 
since 1991 and currently obtains a Class 7 rating.

Appendix F:

Community Rating System (CRS)



Activity 510: 

Floodplain Management Plan (FMP)

• The FMP is divided into 10 steps. Each step has a different set 
of tasks/activities to complete in order to receive credit. 

• Some of the steps that are included in the FMP will be 
accomplished with the completion of the Hazard Mitigation Plan. 

• The maximum points an FMP can receive is 382. 

• St. Charles Parish is responsible for facilitating all meetings and 
data collection that is involved with the completion of the FMP.



• Collects information from citizens regarding their perceptions of 
local hazards and mitigation efforts

• Results will be included in the plan if there are enough responses

https://lsu.qualtrics.com/jfe/form/SV_0xfGyPobXEld7BI

Parish Mitigation Survey

https://lsu.qualtrics.com/jfe/form/SV_0xfGyPobXEld7BI


• Repository for materials used 
during update process

• https://hmplans.sdmi.lsu.edu/Home/
Parish/st-charles

SDMI Hazard Mitigation Website

https://hmplans.sdmi.lsu.edu/Home/Parish/st-charles
https://hmplans.sdmi.lsu.edu/Home/Parish/st-charles


Submit plan 
to GOHSEP 

for state 
review

GOHSEP 
submits plan 

to FEMA 
Region VI for 

review

FEMA issues 
“approval 
pending 

adoption”

Local 
jurisdictions 
adopt plan 
and submit 
resolutions

FEMA issues 
approval 
letter and 
final plan 

review tool

The plan will be subject to revisions as it 
moves through the review process.

Plan Approval Process



• FEMA approved Hazard Mitigation Plan

• Meets requirements of Title 44 Code of Regulations 
(CFR) §201.6 for approval and eligibility to apply for 
FEMA Hazard Mitigation Assistance grant programs.

• A hazard mitigation project strategy for each jurisdiction

• A comprehensive list of jurisdiction owned properties

• Assessment of natural disaster-related risks and 
vulnerabilities  

The Final Product



• Identify Neighboring Community

• Worksheet and Mitigation Actions Due Dates

• Dates for Next Meetings
• Mitigation Action Workshop (Optional)

• Risk Assessment Review with Committee

• Public Meeting

• Draft Plan to FEMA
• 2-3 weeks after the public meeting

• Adoptions 
• AFTER the FEMA Review

Next Steps 



Brant Mitchell, Director, CEM
bmitch9@lsu.edu

(225) 578-5939

Chris Rippetoe, HM Project Manager, CFM
crippe2@lsu.edu 
(225) 578-6667

Jason Martin, Emergency Management Analyst 
jmar293@lsu.edu

(225) 578-6264
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Contact Us

mailto:mbmitch9@lsu.edu
mailto:crippe2@lsu.edu
mailto:jmar293@lsu.edu


38


	Slide 1
	Slide 2
	Slide 3
	Slide 4: The Hazard Mitigation Plan: What is in it for us?
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Plan Development 
	Slide 13: Plan Layout
	Slide 14: Plan Layout
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38

